
How to select the right 
property management  

for your rental property



Many people think property 
investing starts and finishes 
with the purchase of a 
property which can be 
rented out. It’s a set-and-
forget proposition.

For a new purchase, it seems like a 
good idea to simply rent the property 
through the agency you purchased 
it from, let them find a tenant and 
manage rental payments and minor 
repairs for you.

But there is a lot more at stake and 
making sure you are getting the best 
possible service for your property is 
essential if you are serious about the 
return on your investment.

The times are a-changing.

It used to be a property manager 
advised you on the amount you could 
charge per week, found someone to 
occupy the property, collect the rent and 
informed you of any maintenance issues. 

But things have changed. Companies 
such as AirBnB have disrupted not only 
the hotel industry, but the property 
industry in general. People think of 
their investment properties and their 
homes differently. They have options. 
They can do it themselves. 

So, where does this leave 
property managers?

It is imperative to be proactive 
when it comes to property 
management.



The property 
management services 
offered to landlords 
today have to compete 
with not only other 
agencies, but all the 
other ways people  
are innovating.

Here are five things 
to look for in your 
property manager: 

1 > Innovation
Technology has been a gift for property 
managers and landlords alike. Online 
systems and applications ensure all 
property and tenant information 
is recorded on your property manager’s 
database. Gone are the days of a 
property manager walking around 
a property with a pen and paper 
checklist. Most tasks can now be 
performed quickly and easily on  
a phone or iPad, with images uploaded 
to accompany inspection reports, etc. 
These detailed electronic records for 
your property help avoid any future 
disputes with tenants.

An online portal gives landlords and 
tenants access to information, such 
as leases, rental receipts, and financial 
statements for tax returns, whilst 
allowing them to input information, 
such as maintenance issues or 
requests.

Online databases have also made 
tenant applications and checks 
quicker and easier, potentially making 
occupancy rates higher.
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2 > Proactivity

It is imperative to be proactive 
when it comes to property 
management. 

As an astute investor, you would have 
undertaken thorough research prior 
to purchasing your property, so it is 
understandable you expect the same 
forward-thinking from your property 
manager. 

There are a number of ways your 
property manager can be proactive 
and keep you ahead in the game:

Rental rate 

When first leasing your property, you 
will work closely with your property 
manager to set a rental rate that 
attracts the right tenant. Once they 
have a reliable tenant, many landlords 
are hesitant to increase rent for fear 
of losing them. A proactive property 
manager will have a firm eye on the 
market and always be aware  
of the rental rate you can command 
for your property, as well as supply 
and demand of rental stock in 
your area. Take the lead from their 
recommendations on rental increases 
for your property to ensure you always 
achieve the best ROI.

Inspections

Regular inspections are the best  
way to keep on top of property 
maintenance, as well as give you 
peace of mind that your tenants are 
looking after your property. Property 
maintenance is a given. The key is 
identifying any problems before they 
get too big and costly, such as that leak 
in the bathroom. Regular inspections 
will also initiate conversations between 
your property manager and tenant. 
This regular contact is instrumental  
in building a trusting relationship that 
will hopefully encourage your tenant 
to do the right thing by you – paying 
their rent on time and giving sufficient 
notice, should they ever move out.

Local knowledge

A proactive property manager will  
also have their ear to the ground when 
it comes to local developments and 
properties that compete with yours.  
If it’s happening in your suburb, 
they will know about it and pass 
this info onto you - along with any 
recommendations, such as suggested 
rent increases.
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3 > Automation

Many parts of the leasing 
process are repetitive and easy 
to automate. 

Clever automation can start at the 
beginning of the leasing process, 
when potential tenants’ details are 
captured online and input into the 
database. Once in the system, tenants 
(or companies seeking accommodation 
for their staff) can be notified when 
properties meeting their criteria 
become available and are open  
for inspection.

Once a successful tenant is secured, 
many other parts of the process can  
be automated or performed online, 
such as rental payments and 
inspections. An automatic property 
management system also has the 
capacity to generate rental receipts 
and reminders if rent is overdue,  
or when inspections are due.  

Automating these processes gives 
landlords peace of mind that nothing 
will be missed, allowing your property 
manager to focus on areas that can’t 
be automated, such as performing 
thorough inspections, or following up 
on outstanding rent or repairs. There 
are a number of different applications 
property managers use for this process, 
many of which landlords can access  
to view rental statements and photos 
of inspections.  

Automated systems are also ideal for 
landlords who are based interstate or 
overseas, as their property information 
can be accessed 24/7, from anywhere.
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4 > Knowledge

A property manager who knows 
the market and how to leverage 
it is a huge asset for landlords 
seeking the best ROI. 

An experienced property manager will 
know your suburb and demographic 
thoroughly and be able to offer 
valuable insight on how best to market 
and present your property. In some 
areas, a furnished property might be 
in higher demand than an unfurnished 
property. They will also have 
recommendations on features potential 
renters are seeking in properties, such 
as ample storage in a family home, 
or new appliances and contemporary 
décor in apartments, for example. 

There is an art in presenting your 
property to attract your ideal tenant. 
Your property manager should have  
a tried-and-test process they use  
for opens, including:

 >  The best way to present your 
property for inspections

 >  The best times to schedule opens 
for your target market i.e. weekdays 
after work or on weekends.  

An experienced property manager  
will also know the right questions 
to ask to identify the most suitable, 
reliable tenant for your property, as 
well as being able to see through any 
potential issues with tenants to avoid 
problems further down the track.

The language and images your property 
manager uses in their advertising 
material (online listings, ads and 
brochures) for your property are 
strategically focused to attract high-
quality tenants to your property.  
An experienced property manager 
knows that carefully crafted copy, as well 
as professional photographic images of 
your property are invaluable for drawing 
the best people to your property.

Property managers know the best 
platforms to advertise your property on 
in your area, for example, Allhomes is 
the most popular search engine in the 
ACT, followed by other websites such 
as Domain and Real Estate to capture 
interstate tenants. An experienced 
property manager recognises attention 
to detail and organisation gets results 
when it comes to marketing your 
property. It is important your property 
manager has a marketing plan for your 
property to obtain the best available 
tenants at the highest rental  
return possible.
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5 > Convenience

Regardless of how close you  
live to your investment property, 
one of the main benefits of 
engaging a property manager  
is convenience. 

You want to be assured that your 
property will be tenanted and 
maintained with minimum input from 
you. An experienced property manager 
understands that you are busy and 
don’t need to be involved in the 
minutiae of the day-to-day running  
of your property (unless you want to be) 
and will establish when you want them 
to contact you. They will also:

 >  Set-up quick and easy direct debit 
payment from the tenant to you so 
there is no lag-time in payments due 
to complicated admin processes

 >  Provide clear, concise rental 
statements that are easy to 
understand and use for tax purposes

 >  Conduct regular inspections and 
provide you with feedback in 
electronic form whilst addressing  
any maintenance required

 >  Source and manage reliable 
tradespeople to undertake any  
work required

 >  Follow up on lease renewal  
for reliable tenants

 >  Regularly review rental rate  
so you are always getting the  
highest possible rental return

 >  Keep you updated on changes  
and developments occurring  
in your suburb

 >  Make switching from another agent 
quick and easy. If your property 
is currently managed by another 
agency that isn’t meeting your 
expectations and you decide to 
switch, you need a smooth transition. 
This includes transferring/setting up 
documents, and collection of keys.

Selecting the right property manager 
for your rental property can be one  
of the most important investments you 
make after purchasing your property. 
A reliable tenant in a well-managed 
property will provide you with the 
highest ROI – essential for your future 
financial stability.

Carefully considering how your 
prospective property managers  
stack up in terms of: innovation, 
proactivity, automation, knowledge,  
and convenience will set you on the 
right path to finding the best-fit for  
your property.
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Things to consider when selecting your managing agent

   What systems do they use to manage leases, rental payments, 
financial statements, inspections and maintenance

   How will they market your property to attract  
high-quality tenants

   What is the tenant selection process

   Do they have good local knowledge of your area

   What processes do they implement when a tenant gets  
behind on rent or damages the property and what is their 
current rental arrears figure?

   How often do they review/increase rent

   Do they have a good network of tradespeople  
to call on, especially in an emergency

   Do they offer a guarantee if you are not happy with their service.

ROI
A reliable tenant in a well-managed 
property will provide you with the most 
sustainable return on investment.

Checklist



When it comes to property 
management, Maloney's  
has decades of experience  
in the Canberra market  
as well as a passion to set new 
service standards for property 
management for landlords  
and tenants.” 

Peter Maloney, Principal 
Maloney’s Property

Canberra agency Maloney's Property was 
established in 1996 by Peter and Sue Maloney. 
Their deep local knowledge and exceptional 
customer service values places them at the 
forefront of real estate sales and property 
management in the Canberra region.

Maloney’s Property Management division 
continues to refine the systems and processes 
involved in the day-to-day running of tenanted 
properties to ensure you, the landlord, receives 
the smoothest, most efficient service possible.

We are constantly reviewing and devising  
ways to further simplify the management  
of property investments so you know you  
are getting the best outcome for your property 
whether it be a long term investment,  
the family home while on a posting or part  
of a growing portfolio.

Please get in touch for  
a free consultation with  
one of our Canberra property 
management specialists.

About Maloney's Property Canberra
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